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With the development of H enterprise gradually, H enterprise have made great 
progress in sales volume, but it also faces diversity challenges such as severe 
competition, high cost, products update rapidly, customer demand instable and so on. 
In order to remain competitiveness, H enterprise realized the importance of logistics 
cost control. So this thesis formulates a logistics cost control improvement mode to H 
enterprise to clear the direction of improvement based on logistics cost control theory 
and QFD, combined with house of quality and ANP. 
House of quality is the core of QFD, it contains six parts: left wall, right wall, 
platform, roof, room and basement. This thesis focuses on left wall, platform, roof and 
room to formulate a mode, and then get the data through interview and questionnaire 
investigation. First, the data of left wall, that is factors of logistics cost and its relative 
weight; Second, the data of platform, that is improvement measures; Third, the data of 
the roof, that is the relationship matrix of improvement measures; Forth, the data of 
room, that is the relationship matrix of factors and improvement measures. Then 
formulate the initial super matrix based on these data, and use Super Decisions 
Software to get the final super matrix. 
The conclusion showed that H enterprise’ improvement measures should focus 
on employees and methods. First, improvement measures about employees are most 
important, H enterprise should organize training and assessment to managers 
regularly; Second, take different measures to engineers and technicians differ in 
working age to retain talents; Third, improve the logistics operation mode, increase 
the vehicle transportation ratio, decrease the air transport ratio, then cut down the 
logistics cost. Taking some measures to improve H enterprise’ logistics cost control 
can not only reduce logistics cost, but also enhance its competitiveness. 
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H 企业成立于 2002 年 6 月，总部在深圳，是国家级高新技术企业和软件企
业，为国内领先的无线通信终端解决方案供应商。目前的产品系列有：（一）移
动数据终端，包括无线路由器（Mifi）、数据卡、无线宽带模块等；（二）移动语
音终端，包括智能手机、移动电话和固定电话；(三) LTE、4G 应用模块。 
随着业务的不断发展壮大，H 企业逐渐意识到物流成本在总成本中所占据的










施，全面降低 H 企业作业链全过程的物流成本，才能有效提高 H 企业的竞争力。
                                                 
























































的在于为 H 企业的物流成本控制明确改进方向，提出具体的改进措施，降低 H
企业物流成本，提高物流成本控制带来的效益。本文的主要研究内容包括：通过
应用物流成本控制理论以及 QFD 理论对 H 企业物流成本影响因素进行调研和分
析，搜集、选择物流成本影响因素并对其权重进行确定；通过采用调查问卷、专















本论文通过查阅中国知网 CNKI、万方数据库、独秀、ISI、 Web of Science 等，
搜集到企业物流成本控制和 QFD 的相关文献。同时，通过对 H 企业内部文档资
料的阅读，获取到其物流成本控制的历史数据。 
（2）企业内部访谈法 



































的重要度的转换计算。通过 Super Decisions 软件、Excel、SPSS13.0 统计软件、
富通 QFD 2005 质量机能展开软件对数据进行分析和计算。 
本文按图 1.1 所示的思路展开研究。首先，确定论文选题，进行相关文献的
查阅，具体包括企业物流成本控制的相关文献和 QFD 相关文献；其次，对 H 企
业的实际物流成本控制现状进行了解和分析，包括 H 企业的基本概况、物流成
















































企业物流成本控制相关文献 QFD 理论相关文献 
H 企业物流成本控制现状
H 企业基本简介 物流成本构成 物流成本控制体系 
QFD 模型的构建及其在 H 企业中的应用 








































第 3 章是对 H 企业物流成本控制现状分析。针对 H 企业目前的发展现状，
分析其物流成本控制状况，包括 H 企业基本简介、H 企业物流成本构成分析、
物流成本控制体系及其存在的问题，对 H 企业的物流成本控制做了全面的分析，
为第 4 章奠定了一定的基础。 




型中进行计算，通过 Super Decisions 软件进行重要度转化，输出改进措施的相对

















































QFD 模型的构建及其在 H 企业中的应用 
结论和展望 
企业物流成本控制相关文献综述 QFD 理论及相关文献综述 
H 企业基本简要 H 企业物流成本构成 H 企业物流成本控制体系 


















































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
